
"Strengthening Rural Economic Development” 

 
Good afternoon ladies and gentlemen. 

 

It gives me great pleasure to be asked in my capacity as the 
Representative of the Ministry to Tourism on the Vanuatu Tourism 

Board, a former chairperson to the Tafea Provincial Tourism Council 

to share a few words and thoughts on the crucially important topic of 
"strengthening rural economic development." 

 

To first give you some background, I have been heavily involved in 
tourism for more than 20 years in Vanuatu, seen many changes in my 

various roles such as 7 years as the Tafea Provincial Tourism Council 

Chairperson rep to the VTO Board, and of course hands on 
experience together with my husband Sam, to build Tanna Evergreen 

Resort, from its humble local beginnings of just a tent campsite, 2 x 2 

star room, through to achieving 4 star 30 room premium resort on 
Tanna it is today.  

 

We knew to get more tourists to the island we had to expand and give 
them a quality place to stay while they took in the unique cultural, 

marine life and of course most accessible volcano on offer. Our 

investment has helped Tanna become the most popular outer island 
destination now which is in turn creating real momentum in the 

market place.  

 
We are seeing our own records broken over and over again in terms of 

arrivals at the resort so this is a very encouraging indicator for the 
industry as a whole. My husband and I are the only 100% locally 

owned mainstream resort on Tanna so to compete with the overseas 

investors and become the most popular resort on Tanna is something 
that we are very proud of.  It's so exciting over that time to see local 

Ni Vanuatu people start to realise that with some vision, hard work, 

and assistance in the right areas, they can also chase their dreams and 
create whatever the mind can imagine.  

 



We estimate that through our 63 staff and 15 tours we indirectly touch 

around 5,000 local people which are a huge influence on our 
community and demonstrate the many benefits of investing in tourism 

in Vanuatu. In the early days we received only limited Government 

assistance and battled with poor infrastructure and our ability to reach 
out to the world using internet and social media was incredibly 

restrained.  

 
Now with these new government initiatives, and focus on lifting the 

standards of Vanuatu Tourism awareness and enhancing products 

developments, beginning in rural communities, the lives and overall 
economy of this great nation can rise on the back of a world class 

destination and some very hard working people. It is so exciting now 

for Sam and me to introduce our daughters, sons, families and local 
communities to the opportunities that have been carved out by the 

relentless work of the Department of Tourism and the Vanuatu 

Tourism Office along with many local pioneers to create sustainable 
tourism benefits. What the next generation with the right assistance 

can do in Vanuatu is truly mind blowing, we must embrace our 

younger generation and encourage them to think outside the box and 
empower them to succeed with sustainability initiatives. 

 

We as tourism resort owners / operators are delighted to see the effort 
and investment by this current government to strengthen sustainability 

initiatives, from large infrastructure projects such as roads, airports 

electricity and water supplies right down to the grass roots assistance 
being provided to local tour operators and local business owners. We 

of course are taking on some of that responsibility ourselves by 
reinvesting our revenue to developing new merging markets which 

has resulted in a typical three-month period receiving around 30 

countries of visitors to our resort, when previously we only relied 
heavily on the traditional core markets share of NZ, Australia and 

New Caledonia. 

 
Educating the smaller operators on the need to improve service and 

standards for our industry must be of high priority in line with the 

Vanuatu Sustainable Tourism Policy and the 2030 Vanuatu Tourism 



Market Development Plan and Vision. The strength and ability of the 

government to implement those initiatives will be the decisive stroke 
in our ability as an industry to rise as other south pacific neighbour 

nations have done in recent times. The opportunities of this diverse 

and fantastic tourism destination are vast and very exciting; perhaps 
Vanuatu has the largest potential of any nation in the south pacific to 

grow from this sector. So we must all play our part as a nation to 

embrace the challenge and rise to the occasion to deliver a truly world 
class destination. 

 

 
Thank you very much for your time, Merci Beaucoup, tank yu tumas, 

tank io asul 

 
Mrs Merian Numake - Guest Speaker 

 

 
 

 

 


