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                    VANUATU TOURISM AWARDS 2009

BEST  NEW TOURISM BUSINESS NOMINATION FORM
To be completed by Applicant
This category recognises excellence and innovation in the introduction of a new tourism business with a focus on entrepreneurial vision, harmonious integration, design, functionality and uniqueness of service. Applicants must demonstrate their investment in this business and their future commitment to the service of tourists and the local community.

Important Notes:

· Refurbishment does not quality in this category unless it changes the nature of the business.
· Subsequent development stages may be entered by existing operators, but must be clearly defined as separate from the original facility.

     -    Eligibility is limited to businesses that commenced operation after December 2007.
Entry Fee:  10,000 Vatu
First prizes: Trophy and Prize
  

You may attach additional pages to each question if the space is insufficient

Name of Applicant:
 


Position:


Business Trading Name:

Question 1.  Product  









30 Points
a) Why do you consider your business to be the “Best New Tourism Business” in Vanuatu? 
 Please provide a general introduction to your New Tourism Business. You must demonstrate          your eligibility for entry in this category as outlined in the descriptor above.

____________________________________________________________________________________


____________________________________________________________________________________

____________________________________________________________________________________


____________________________________________________________________________________
b) Explain the rationale and the philosophies behind this business. How did you determine what was required?

________________________________________________________________________________


____________________________________________________________________________________

____________________________________________________________________________________


____________________________________________________________________________________
c) Describe the services and / or facilities you offer.
__________________________________________________________________________________


____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
Question 2.   Business Plans 







20 Points
a) Summarise your success in the development project. Did this reflect goals identified in the original business plan?
b) Describe the key features of your business plan for example goals, strategies and outcomes.
c) Describe the risk issues you have identified for your business and summarise the strategies you have put in place.
d) Demonstrate your involvement in and contribution to the tourism industry. Explain how it contributes to the overall success of your business and the tourism industry as a whole.
__________________________________________________________________________________


____________________________________________________________________________________
__________________________________________________________________________________


____________________________________________________________________________________
      ____________________________________________________________________________________
Question 3.   Sales & Marketing







20 Points
a) Who are your target markets and how did you identify them?

b) What is your distinctive difference and how do you plan to promote it to attract your target markets?

c) Describe your marketing strategies and indicate how successful they have been in the qualifying period. 

d) Demonstrate how potential clients are provided with an accurate and responsible depiction of what to expect from your product / service.  


____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
      ____________________________________________________________________________________
Question 4   Customer Service & Professional Development

           20 Points

a) Explain how you achieve and maintain quality customer service?

b) How do you identify and provide for people with specific needs?

c) State the number of people working in the business and explain how you identify and determine professional development needs? 
d) Describe the range of training / skill development program undertaken?

_____________________________________________________________________________



_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________________


____________________________________________________________________________________

____________________________________________________________________________________

Question 5.  Sustainability and Innovation





10 points
a) Describe and demonstrate your commitment to environmental sustainability. (Examples of 

sustainability will include; energy & water conservation, building design and location, waste management, recycling and accreditation programs)

b) Describe how your business benefits and respects the local community values and culture.

c) How have you achieved innovation in the design and development of your product or service?


_____________________________________________________________________________

____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
                                FOR JUDGING PANEL ONLY:

	
	Judge
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	TOTAL

	Question 1 : Product
30 POINTS
	
	
	
	
	
	

	Question 2 : Business Plan
20 POINTS 
	
	
	
	
	
	

	Question3 : Sales & Marketing 

20 POINTS
	
	
	
	
	
	

	Question 4 : Customer Service/Prof Devlop

20 POINTS
	
	
	
	
	
	

	Question 5 : Sustainability and Innovation

10 POINTS
	
	
	
	
	
	

	TOTAL   Maximum 100 Points
	
	
	
	
	
	







[image: image1.png]



Page 1 of 3
Page 3 of 3

[image: image2.jpg]